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OUR VISION

We are a World Class Group of Companies, committed to Leadership in the Regional Business
Community and Progressive Partnering with all our Stakeholders through:

A Focus on Customer Satisfaction with Quality Products and Services
Siperior Financial Performance and Rate of Return to our Shareholders

Growth through Diversification and Expansion in our Core Competency and through Nurturing
Strategic Alliances

The Continuous Empowerment of our Family of Employees Patrticipating in ardetfvMdutual
Support

OUR MISSION

"To be a World ClasSroup ofComparies providing quality products and services to ddustomers
and generating a superior rate of return to our shareholders through the optimization of our

human, technological and natudaresources.’




TCL GROUP HISTORICAL PROFILE

The TCL Group consists of ei@@)toperating companies in Trinidad, Barbados, Jam&cganaand
Anguilla:

Trinidad

Trinidad Cement Limited (TCL)

TCL Packaging Limited (TPL)

TCL Ponsa Manufacturing Linat€r PM)
Readymix (West Indies) Limited (RML)

Barbados
Arawak Cement Company Limited (ACCL)

Jamaica
Caribbean Cement Company Limited (CCCL)

Anguilla
TCL Trading Company Limited (TTL)

Guyana
TCL Guyana In€TGl)

The TCL Group consistsedfht (8) ograting companies in Trinidad, Barbados, Jamaica, Anguilla and
Guyana:

The TCL Group is essentially involved in the manufacture and sale of bulk and bagged cement, anc
has integrated vertically into packaging and premixed concrete. TCL and three disidiaies, TPL,

TPM and RML are incorporated in the Republic of Trinidad and Tobago while ACCL is incorporated i
Barbados and CCCL is incorporated in Jamaica. TCL Trading Company Limiteehwaeftlly
subsidiary of TCL was incorporated in Anguilla iceD#er 1997. TCL Guyana Incorporated was
formally opened in December 2006.

Through a process of diversification and expansion, TCL has evolved from a single cement
manufacturing operation into a fufledged Group of companies with operations throughoue th
Englishkspeaking Caribbean. Diversification into packaging commenced in 1991 with a joint venture
between Dipeco of Switzerland and TCL, which resulted in the formation of TPL. The process
continued in 1995 with the formation of TPM (a joint venture beém Industrias Ponsa of Spain and
TCL).

wSIFREYAE 062dLd0 [AYAGSR NBLINBaSyida GKS DNERdzJ
TCL now owns 71% of the equity of that company. The TCL Group acquired ACCL in 1994 and t
ACCL Lime Division in [ether 1997, the latter representing another related diversification
investment by the Group. In March 1999, TCL acquired controlling interest in the Caribbean Cement
Company Limited (CCCL) in Jamaica, thereby making it the only cement manufacturemiglidgie E
speaking Caribbean.




In late 1997, the Board of TCL approved a corporate restructuring, involving the formation of a
separate holding company, TCL Holdings Limited. Through doonee share exchange, the
investments in subsidiaries held by TdL e transferred to the Holding Company in consideration
F2N) GKS Aa&adz2S 2F akKlINBa (2 ¢/ [ Qa Odz2NNBy

while providing a better mechanism for effective corporate governance.

TCL Guyana Inc, the mastent addition to the TCL Group began operations in December 2006 and
was formally opened in June 200IMts production capacity is over 300,000 tonnes per annum.




SUBSIDIARIES

TRINIDAD CEMENT LIMITED

Website:www.tcl.co.tt

Overview

TCL was incorporated in Trinidad in 1951 and commenced production in 1954. Its primary activity is
the manaufacture of Ordinary Portland Cement, as well as Class G High Sulphate Resistant (HSH|)
Oilwell Cement.

Equity Structire

Until it was effectively privatised in 1990, TCL was wholly owned by the Government of Trinidad and
Tobago (GOTT). The GOTT in 1994 divested 20% equity in TCL to Cemex S.A. De C.V. to facilitate (ine
establishment of a strategic alliance. Presently, th@ Y LI y& W& 2NRAYI NBE & KI[INBF
distributed among approximately 6,000 shareholders with Cemex being the single largest
shareholder in TCL. In 1999, the GOTT completed its divestment of its shareholding to the National
Insurance Board, the Trirdid and Tobago Unit Trust Corporation and the TCL Employee Share
Ownership Plan (ESOP).

Baleno Holding Inc. 8215
Unit Trwsz £.19%
!

(ther Foreign bevessors 4.44%

Indiwiduals 20.30%
Imsuromce (omponies 11.30%

Notional Insuronce Board 10018%

Sierrn Troding ((emex 5.4 de CY.) 200007

Banks,Pensions Fends,(redit Unioss 13.39%

Raw Materials

Limestone is the primary raw material used in cement production and accounts for 95% of the

finished product. TCL owns approximately 120 hectares ofstione reserves which, based on
current annual extraction rates, are confirmed to last more than one hundred years. The other raw
material used is gypsum which accounts for the remaining 5% content and is readily available

TCL was incorporated in Trinidadl951 and commenced production in 1954. Its primary activity is
the manufacture of Ordinary Portland Cement, as well as Class G High Sulphate Resistant (HSK
Oilwell Cement. TCL now introduces its newest product! TCL Premium Cement is producred under
the ASTM C595 standard for Type IP cement, using the raw material, Natural Pozzolan, together with
Clinker and Gypsum. TCL Premium is designed to satisfy all general construction requirments.


http://www.tcl.co.tt/

Our Cement Brands

Type IP: Premium Plus Cement
Designated Std.

ASTM C 595 TYPE IP

BS EN 197: 2000 CEM-R

Properties

Reduced carbon footprint

Increased permeability

Greater durability and longevity

Improved workability (ease of use)

Reduced risk of thermal cracking and also delivers a smoother, harder finish

TypelP:TCL Premium (Pozzolan) Cement
Designated Std.

ASTM C 595
BS EN 197: 2000 CEM |

Properties

Improved resistance to sulphates in certain soils and groundwater

Lower heat generated from hydration

Easier workability

Smoother finish on plastered sades

Smaller concretgore size resulting in greater resistance to invasive destructive chlorides
and waterborne minerals

Type II: Type Il Portland Cement
Designated Std.

ASTM C 150
Properties

e Moderate Sulphate Resistance
e Low Hydration Heat




Recommendedipplications

e Drainage Structures for moderately high sulphatentaining groundwater
e Massive Structures inwarmweathet A SNB =X F o0dziYSyida SaGOX

Available (TCL)

e Bulk
e 1.5ton Jumbo Bags

Type |: Ordinary Portland Cement (OPC)
Designated Std.

ASTM C 150
BS EN 191: 2000 CEM |
TTS 584:2002 OPC
Properties
No Special Properties.
Recommended Applications
¢ No specific exposures
e All general purposes: Driveways, pavements and sidewalks, reinforced concrete buildings,
bridges, railway structures, tanks, resemngpiculverts, water pipes and masonry units.
Available (TCL)
42.5 kg bags
25kg Bags

Bulk
1.5 ton Jumbo Bag

Type lll: Rapid Hardening Cement
Designated Std.

TTS 584:2002Rapid Hardening Cement.
Properties

e High Early Strengtix( week)

e Finer Particle

e Normally higher Alite values

Recommended Applications




Early use of structure
Early removal of formwork
e Areas such as roadways that must take heavy traffic in short period of time

Available (TCL)

e Bulk
e 1.5ton Jumbo Bags

Type V: Sulphate Resistance SR
Designated Std.

ASTM C 150
Properties

e High Sulphate Resistance
e Very low heat of hydration

Recommended Applications

e Where groundwater and soils have a high sulphate content
e When very low heats of hydration are needed

Available (TCL)
e 425 kg bags

e Bulk
e 1.5ton Jumbo Bags

hiAiteStt /SYSyady !tL
Designated Std.

API Spec. 10A
Properties

e High Pressure Resistance
e High Temperature Resistance

Recommended Applications

¢ Oil and gas wells applications
e Bulk




TCL Historical TimelindMILESTONES

The Rugby Portland Cement Company Limited of the United Kingdom was invited
Government, at the insistence of the Commonwealth Development Corporatiol
consider establishing a Cement Works in Trinidad. After a detailed tecl
investigation & the availability of raw materials, etc. the works was planned and [
and machinery designed.

Government enacted the Cement Industry (Development) Ordinance, to provid
establishment of a local Cement Industry.

Construction started onhie site in Claxton Bay early in 1952.

Production by Trinidad Cement Limited, a subsidiary of the Rugby Portland C
Company Limited began in June 1954. To help set TCL on its feet, the Rugby F
Cement Company handed over to TCL, the whblesaxport Markets in the Caribbeg
area. Production 140,000 tons/yr.

Production Capacity increased to 180,000 tons/yr.

Production Capacity increased to 250,000 tons/yr.

Marine Terminal at Claxton Bay was built. Dredging of a-glestpr channel was
completed and erection of specialised equipment to load cement quickly onto ships
the export markets.

The Company was purchased by the Government, the handover date being midriig
July.

Completion of major plant orgasetion from Quarrying and Slurry manufacture at Ma
to clinker manufacture and grinding and cement storage, packaging and distributiof
Claxton Bay.

Government divests its Shareholding in Trinidad Cement Limited.

Formation of TCL Packagirid.lin joint venture with Dipeco of Switzerland

- Acquisition of Arawak Cement Co. Lt8arbados

- Sale of Government's block of shares representing 20% interest sold to Cemex S
Mexico

Formation of TCL Ponsa Manufacturing Ltd. in ja@ntwe with Industrias Ponsa of

Spain

- Commissioning of new modern kiln replacing two older inefficient kilns.
- Purchase of majority shareholding in Readymix W.I. Ltd

- Installation and commissioning of TCL Kiln No. 4

Formation of TCL Trading Ligdtin Anguilla

Government divests remaining of Shareholding in TCL

- Production increased to 690,378 tons (Record Highest)

- Purchase of majority shareholding in Caribbean Cement Company Limited, Jama

- TCL Group Revenues for the years(cRSR ¢ ¢bmdn. F2NJ G0KS

- Antidumping complaints have been initiated in both Trinidad and Tobago and Ja
for unfair trade practices of Asian cement.

- Economic Value Added (EVA) model is implemented as a key management @bl

9
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and stretchwrap systems.

- Group Wide Area Network was implemented across TCL Group of Companies |
mail and internet rules being managed by the TCL ClaxtghoBation.

- Anti-dumping action against unfair trading practices of imported cement in Trin
and Tobago and Jamaica is being pursued.

- Unsuccessful takeover bid launched by Cemex S.A. de¢GtM. [ Qa f I N
shareholder.

- Deactivation of TCHoldings Limited. Board of Trinidad Cement Limited to functio
the Parent Board.

- Retirement of Chairmag Mr Andy Bhajan

- TCL Group records highest ever net profits at $122.2M

- Mr David DulaWhiteway, appointed Chairman, Trinidad Cement Limitald Turning
Ceremony of TCL Guyana Inc.

- Commencement of TCL Capacity Upgrade Project
- Sod Turning Ceremony of TCL Guyana Inc.
. TCL celebrates its 8@nniversary of commencement of operations.

- Mr David DulaWhiteway, resigned as Chairman,nldad Cement Limted and M
Andy J. Bhajan was-sppointed Director and Chairman of TCL Board of Directo
October 2005.

- The introduction of TCL Premium Cement to the market. TCL Guyana Ini
commissioned on June 13th 2007

- The introducton of TCL Premium Plusnvironmentally friendly blended cement.

Management Team

Mr. Harrinarine Dipnarine Ms. Lisel Cozier
Engineering Services Manager Materials Manager Designate

Mr. Parasram Heerah Mr. Fitzalbert Rawlins
Finance Manager OperationsManager

Mrs. Gloria Jacobs Mr. Keith Johnson
QuarryManager Human Resources Manager

Mr. Satnarine Bachew Mr. Keith Ramijitsingh
General Manager Production Manager

Ms. lan Matthews

Mr. Rodney Cowan Planning & Developmemanager

Marketing Manager Mr. Amarchandra Maharaj

Health, Safety and Environment Manager




The Manufacturing Process

TCL uses what is known in the industry as a wet process technology for the manufacture of cement.

The process derives its name from the fact that the basic raw mateatlrally occurring limestone,

Ad ONHZA KSR YR YAESR 6AGK 61 GSNI G2 F2NY af dzNNJ o
G§SOKy2t238¢é5s ¢/[ Aa FT2NOSR (2 YIFIAYGlLAy | INP
located in Mayo which is apprimrately sixteen kilometers from the cement manufacturing facilities

at Claxton Bay. The already simple cement manufacturing process can be conveniently classified into

a number of simpler steps.

1. Limestone Quarrying

The guarrying of limestone, the maiaw material used in the production of cement, is the first step

in the manufacturing process. Trinidad Cement Limited obtains its limestone from its own quarry at
ale23 Ay [/ SYyiNIf ¢NAYARIFIRY gKAOK Aa 2y®in2¥ (K
CNAYARFR® LG Aa SadAYFdiSR GKIFIG GKAa RSLRaAl o
next two hundred years. Traditionally, the limestone was obtained by blasting which involved the use
of explosives. Today, a heightened degréenvironmental awareness coupled with greater
consideration for the growing Mayo community, have lead us to review our methods. Limestone is
now extracted from the quarry by literally ripping it out of the ground. TCL uses one of the largest
tractor rippers in the Caribbean, the Caterpillar D11R, to rip and push raw limestone out for
production.

- &)
-

2. Crushing

The limestone is transported via dump trucks to a-‘5@@es/hour Hazemag crusher, which reduces
the limestone to an average size of 25mm. The limastis separated according to high or low
carbon content, then crushed and transported by conveyor to a large storage shed.

3. Raw Milling

The crushed limestone is extracted from storage and transported by conveyor to the Raw Grinding
Mills where water iadded for grinding. Based on the silica content of the raw material, it is
sometimes necessary to add sand in the grinding process. This process is called wet grinding; the ai
of which is to reduce the material size from 25 mm to 90 micron. The resutiixtgre of limestone,

water and sand resembles a thick soup, which is called slurry.

4. Slurry Storage & Pumping

Slurry is stored in one of two slurry tanks at the Mayo quarry. The stored slurry is finally pumped
Ff2y3 | LALSEAYS TaNRaxionBaypsRaight o larhe condretassiridde fanks
commonly known as slurry basins where it is constantly agitated by compressed air and revolving
mechanical paddles to prevent the slurry from settling. Slurry is moved to Claxton Bay through a
continuous pipeline measuring 1iiches in diameter and approximately 9 miles in length. The slurry
leaving Mayo for Claxton Bay must be of a consistently high quality. Any slurry that does not meet
the stringent quality requirements is adjusted and recyclatlcorrect.

5. Clinker Production

From mixers, the slurry is pumped to rotary kilns, which are long, revolving steel cylinders lined with

refractory bricks. Refractory bricks are insulators for the kiln shell and serve to protect the kiln

against relatrely high temperatures. In TCL the largest of the kilns is 145m long and 5m in diameter.

¢tKS O2YLIl ye KhFha (G662 (Aftya 6A0K I O02Y0AYSR LINZ [RdzC

are fueled by natural gas supplied by the National Gas CompanypSiide ¢ KS & f dzZNNE Sy (IS N2
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outlet. In the early stage, the slurry is dried off at a temperature of approximately 230 degrees

Celsius. The serdry proddzOi O2y Ay dzSa |f2y3a GKS tSy3adk 27F (JKS
temperature of about 1450 degrees Celsius. The slurry now takes the form of hard rounded nodules

known as clinker, which is then cooled by high volume air fans as it leavkirthe be stored for
grinding.

6. Milling

Clinker is taken from storage as necessary and passed through a cement grinding mill which reduces
it to powdered form. During this process, a small quantity of gypsum (5%) is added. Gypsum is
necessary in ceméproduction because it prevents the cement from setting too quickly when water

Ad FTRRSR F2NJ YI1Ay3 O2yONBGS® cCdzZf t& | dzi2VYl &S|
gypsum passing to the grinding mill in order to maintain a specific quality ofmerfhis final mix is

the finished product, which is known as CEMENT.

Regular samples of the finished cement mix are tested for fineness, strength, setting time and
soundness (to ensure that concrete expansion is minimized to reduce the possibilitgciing).

From the grinding mill, the cement is transported through a pipeline to the silos, which areclarge
capacity airtight chambers for cement storage. At this stagé&east96% of the cement entering the

silo as product must be less than 45 micransize.

The Company has six (6) large silos having a total storage capacity of 16,400 tonnes. The product i
now ready for sale and use. Cement can be sold directly out of the silos in bulk quantities or sold to
customers in sacks. The fully automatestking plant retrieves cement from the silos and packages

it in 42.5 kg bags which are either stored in the warehouse or sold immediately to waiting customers
GK20G 2FF GKS fAySéd ¢/ [ Wwa OdzNNByd OSYSyd OF LI |



TCL PACKAGING LIMITED (TPL)
Overview

TPL was incorporated in Trinidad in 1989 and commenced operations in 1991. Its primary activity is
the manufacture and sale of papeacks.

Distribution of Shareholding

TCL owns 80% of TPL, while Dipeco (Switerawvns 20%.

Dipeco (Switzerland) 20%

Principal Product: Papesacks
Marketing

The company supplies TCL, ACCL, CCCL and other local businesses, and exports to the rest of
/ P NAR6oOoSFYySYS (GKS ! o{d +ANBAY LatlkyR&ax ! NHzol |
emphasison quality products and services. Key indicators have revealed improvements in major
areas of factory operations, such as waste, reworks and burstages, while ISO 9001:2000 Certificatio
has given TPL a competitive edge in export markets.




TCLPONSA MANUFACTURING LIMITED (TPM)

Overview

TPM was incorporated in Trinidad in 1995. Its primary activity is the manufacture and sale of single
use slingslt is also involved in the sale of jumbo bags, reusable slings, safety harnesses and

polypropylene seks, as well as webbing for use in the furniture industry.

Distribution of Shareholding

S.A. (Spain) 35%

Marketing

The plant is located on the Point Lisas Industrial Estate and enjoys Export Processing Zone (EPJf)
status. The company has developed a reputation for cterdly high quality, ortime delivery and
competitive pricing. TPM has positioned itself as a leader in the industry with markets in Venezuela,
Colombia, Jamaica and Cuba.




CARIBBEAN CEMENT COMPANY LIMOTETDL(

Website:www.caribcement.com

Company Overview

In March 1999, TCL acquired controlling interest in the Caribbean Cement Company Limiteéh(CCCL)
Jamaica, thereby making the Group the only cement manufacturer in the Esgéslking Caribbean.

Distribution of Shareholding

Financial Institutions 3.46% Government 1.19%
(emex-Scancem International Pension Plans 1%
(St. Lucia) Limited 4.96%

Jamaica Gypsum & Quarries Limit€dGQ)

JGQ, a wholly owned subsidiary, was acquired from the National Investment Bank of Jamaica in 199(
Fa LI NG 2F GKS /2YLIlyewa adaNriS3e G2 O2y GNPt

Rockfat Mineral Bath Complex Limited

In 1992, RMBC was incorporated as a wholly owned subsidiary of CCCL to develop the historical sit
and operatell KS aLJ | & 2 yScor@niunityiddtBach @rogiainmes. W

Products
Carib Cement
Carib Cement is a produef exceptionally high quality and ideally suited for Jamaican
conditions. Tried and proven for over fifty years, it is entirely made from local
“Imaterials.
It is a vital component of the construction industry and its manufacturing and

distribution provides employment for hundreds of Jamaicans.

Carib Cement Plus

Carib Cement Company Limited is proud to announce a technological breakthrough in its production
process that has resultein a new and improved produdGarib Cement Plu3he Portland Pozzolan
Cement.

This new product is ideal for all your building applications, concrete making,-tolakikg and
virtually everything else for which the existing Carib Cement is used. Howew® with Carib
Cement Plugou will have concrete with a higher late strength and more durability, thus resulting in
a better and stronger finished product. By adding Pozzolan to our production process we have not

15



http://www.caribcement.com/
http://www.caribcement.com/products/product.asp?prodid=1810

only improved the properties inherenniour cement, we have also improved our efficiency in
production thus lowering our operating costs. Over time, this will result in savings, which will be
passed on to the end users.

Although new to Jamaica, the Pozzolan process is currently used by maeptcmanufacturers
worldwide, particularly those in Europe. It is a tried and proven process and we have conducted
numerous tests to determine its suitability for the Jamaican environment.

Carib Cement Type |

Carib Cement Type | is Normal Portland Cement (Ordinary Portland Cement ea@Bferal use
cement product.

Though used all over the world for construction jobs from the largest to the smallest, and though
often taken forgranted, Portland cement is in fact a higgthnology, quality assured, manufactured
product, made to strict and carefully controlled international standards.

Type | Cement is a predetermined and carefully proportioned chemical combination of calcium,
silicon, iron and aluminum.

What is Pozzolan?
Pozzolan is derived from material present in volcanic ash and is indigenous to this region, because o

the presence of active volcanoes in some of our neighbouring islands. It has a fascinating history. The
first known manufactured cements in 1300 BC contained Pozzolan. Way back then, the Greeks mixed

pozzolanic rock with lime and sand to make concrete. Sontteosk edifices still exist today.

Features of Carib Cement Plus

IHigher Late Strength: Due to the prese of Pozzolan, concrete made
ith Carib Cement Plus will continue to gain strength at a greater rate
‘ than previously achievable. This will result in higher than normal late
" {strengths.

Lower Heat of Hydration: Depending on the amount of concrete being
poured, users should see a reduction in the amount of heat generated
during the hydration process.

Greater Resistance to Alkali Attack and greater resistance to Chloride
Penetration: This property makes Carib Cement Plus ideal for this tropical marketiisaolesfor
structures erected near the sea. Concrete made with Carib Cement Plus offers greater protection to
reinforced steel from Chloride attack.

Avalilability of Carib Cement Plus

Carib Cement Plus is currently available only to users of bulk d¢eribe product wl not be
available in 94Ib bags until the latter half of 2004. Caribbean Cement Company is committed to

16
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products.

Gypsum Materials

I F NRo6 [ SYSy Jaddica Gymum AnR QUamgs Eimited, manufactures gypsum and
anhydrite.Most of these products are sokt cement plants in the Caribbean, Central American and
South American regions.

Distributors

Carib Cement is available through its extensive netwodppfoved distributors island wide.

Entities can apply to become distributors by submittirgdjsiributor applicationwvhich can be printed
and faxed in to the Sales Office. Please direct queries to our Customer Service -Offisty
BlackmarNewell.

Services

Direct Delivery Services

Carib Cement offers direct delivery services to the following parishes:

e Westmoreland
e St. James

e Hanover
o Trelawry
e St. Ann

Technical Support

Carib Cement offers technical support services to commercial concrete producers and blockmakers.
We have a world class laboratory which assists concrete producers and block manufacturers with
cube testing and with problem sohg.

Mobile Silos

Carib Cement provides mobile silos to users of bulk cement on a temporary basis to facilitate
increased storage of product for their construction project.



http://www.caribcement.com/files/cms/Carib%20Cement_Customer_Application_Form.pdf

ARAWAK CEMENT COMPANY LIMAERQ)

Website: www.arawakcement.com.bb

Overview

Arawak Cement Company was incorporated in Barbados in 1981 and was wholly acquired |
1994. Its primary activity is the manufacture and sale of Ordinary Portland Cement.

Distribution of Shareholding

ACCL Lime Division

In December 1997, the TCL Group purchased a lime plant which was previously owned and
by Silicate Caribbean Limited. The lime plant is located in St. Lucy, Barbados adjacent to th
cement plant. At present, the plant igimg run as a division of Arawak Cement Company Limite
given the demonstrated transformational competence of the TCL Group, it is expected that tF
Lime Division will become a leading manufacturer of quality lime in the Caribbean region.

Principd Products: Hydrated & Quick lime

Marketing: Lime and its derivatives are in great demand in the region. Large quantities of qu
are consumed in the steel industry, whereas hydrated lime is the largest tonnage chemical
the treatment of potalle and industrial water supplies. Lime has many other uses in the Agrict
Glass, Dairy Products and Chemical industries.

The three main competitors in the region are Chemline of the USA and its subsidiary in .
Chippinham also from Jamaica drichbux of the United Kingdom.

Products and Services

Product

I'NF g1 /SYSyid /2YLIlye [AYAGSRWa O2NB odzaiySaa
company produces gray cement for the local and export market. The product is supplied in paper
sacksjumbo bags and in bulk.

Services

The company operates a fleet of vehicles for distribution of the product to the local market



http://www.arawakcement.com.bb/

READYMIX (WESNDIE$LIMITEDRML
Company Overview

RML was incorporated in Trinidad in 1961. Its primary activity is theufaature and sale of
premixed concrete. In 1996, TCL acquired majority ownership of the Company.

Website: www.readymix.co.tt

RML operates seven (7) concrete plants in Trinidad and Tobago. RML also operatesqjtsaioigs
Fd 1 tSYyOAlS 6KAOK adz2lix e ff 2F (KS O2YLI yew

Marketing: RML is the premier supplier of readymixed concrete in Trinidad, controlling a 65% share
of the market in 2000. Readymix operates in Trinidad and Tobago in theifudl areas:

1. Guanapo
(Head Office, Central Dispatch, Concrete Batching Plant, Laboratory)
2. Melajo, Valencia
(Quarry and Wash Plant)
Laventille
Concrete Batching Plant
Point Lisas
Concrete Batching Plant
Harmony Hall
Concrete Batching Plant
Studley Park
Concrete Batching Plant

In 2002, RML acquired 60% shareholding in Premix and Precast Concrete Inc. in Barbados, and i
2004, 100% of Island Concrete N.V. in St. Maarten and Island Concrete SARL in St. Martin.

Distribution of Shareholding

Other Shareholders 29% ‘



http://www.readymix.co.tt/

TCL TRADWBILIMITEDITL
Overview

TTL, a wholly owned subsidiary within the TCL Group was incoggoiatAnguilla, BWI on the 12
December 1997. Its primary activity is trading in cement and related products.

TTL is primarily responsible for the marketing an@sal2z ¥ OSYSy G G2 (GKS DNZ dzL

Distribution of Shareholding

TCLGUYANA INC. (TGI)
Overview

TCL Guyana Incorporated (TGI) is largely manned by nationals of Guyana. Its operations directly an
tangibly benefit the Guyanese people and econasith the creation of jobs, transfer of technology,

net savings on foreign exchange outflow, provision of a reliable cement supply to facilitate infra
structural developments, the potential for more competitive cement pricing and the potential for
downstrean investments.

Distribution of Shareholding

Tooksie Persoud Limited 10%

Anrol Investments Limited 10% ‘




CORPORATE GOVERNANCE

TCL GROUBBOARD SUBOMMITTEES

Corporate Governance relates the process and structure us¢
direct and manage the business and affairs of the corporg
with the objective of enhncing shareholder value. To effectiv
guide the performance of the TCL Group, several Board
committees have been appointed with oversight responsibie
for key areas of operations. These are outlined below.

AUDIT COMMITTEE FINANCE COMMITTEE HUMAN RESOURCE COMMITTE

Mr. B. Young (Chairman) Ms. E. Carrington, Chairman Mr. Y. Omar, Chairman
Ms. E. Carrington Dr. R. Bertrand (Group CEO Dr. R. BertrandGroup CEP
Mr. J. Mc Farlane Mr. L. ParmasaiGroup Ms. E. Carrington

Finance Manager) Mr. J. Mc Farlane

Mr. J. McFarlane

Mr. B.Young

TCL BOARD OPERATING
COMMITTEE
GOVERNANCE COMMITTE!
Mr.Y Omar, Chairman
Mr. A.J. Bhajan, Chairman Dr. R. BertrandGroup CED
Mr.Y. Omar Mr. Hollis N. Hosein
Mr. B. Young

The guidelines followed in coritstting the committees that ensure the smooth functioning of the
TCL Group were as follows:

« Each Director save and except the Chairman, will serve on twomuimittees. This
maximizes the use of the many and varied talents of our directors.

Responsibilities are distributed and shared as widely as possible with the skillseagpeand
expertise of all directors being fully utilised in the different areas of responsibility.

The Marketing Sulcommittee is intended to monitor all aspectssufpply and service to
customers, market consolidation and expansion and competitive threats. This is essential
our highly competitive global environment.




GROUP EXECUTIVE COMMITTEE

Dr. Rollin Bertrand Group Chief Executive Officer

Dr. Bertrand ighe Chief Executive Officer of the TCL Group. He is Chairman of the Bo:
Trustees of the Caribbean Court of Justice (CCJ) Trust Fund, Chairman of Dr. Bertrand is a
of Trinidad Aggregate Products Limited (TAP) and a Director of the Trinida@iodbago Stock
Exchange. He was formerly the General Manager of Arawak Cement Company Limited (
September 1998), President of the Association of Cement Producers for Latin America a
Caribbean (APCAC), President of the Caribbean Associatiodusitry and Commerce (CAl(
(20032005) and Chairman of the Water & Sewerage Authority (WASA)-ZIIH).

Dr. Bertrand obtained a BSc (Sp. Hons.) Degree and PhD in Geology from the Universit
West Indies, Mona, Jamaica as well as an Executive MaStgree in Business Administratic
(EMBA) from the University of the West Indies, St. Augustine, Trinidad

Mr. Satnarine Bachew General Manager, Trinidad Cement Limited (TCL)

Satnarine Bachew was appointed General Manager of Trinidad Cement Lonitéanuary 02,
2008. He has been with the TCL Group for the past 17 years, and has held various positio
as Quarry Foreman, Process Engineer, Quarry Manager, Production Manager and Ma
Manager.

He holds a Bachelor of Science Degree in GeolodyMathematics from The University of th
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Nova Scotia, Canada and the University of the West Indies, Trinidad.

Mr. Jinda Mahara} General Manager, Arawak @Gent Company Limited (ACCL)

Jinda Maharaj was appointed General Manager of Arawak Cement Company Limited on
01, 2009. He possesses a wealth of knowledge and experience, having been with the TCI
for the past 20 years. He has held various posgithroughout the Group, including Engineeril
Services Manager, Materials Manager, Production Manager, Operations Manager (all at T
Cement Ltd.) as well as Operations Manager at Arawak Cement Co. Ltd and more re
Operations Manager at Caribbn Cement Co. Ltd.

Mr. Maharaj holds a Bachelor of Science Degree in Mechanical Engineering and a Ma
Science Degree in Production Engineering and Management, both from The University
West Indies, St. Augustine. He is also married and lcagdten.




Mr. Arun K. Goyal, GroupanufacturingDevelopment Manager

Arun K. Goyal has been with the TCL Group since January 1, 1980 and has extensive expe
cement manufacturing having served in the capacity of Senior Process Engineer, As
Operations Manager (Planning & Development), A.O.M (Maintenance) and Operations Me
at Trinidad Cement Limited and General Manager at Caribbean Cement Company in Jama
Goyal has also worked in the Bauxite Industry in Guyana for over thres wsaa Proces:
Engineer. He holds a Bachelor of Technology Degree in Chemical Plant Engineering from (
' YAGSNARAAGETZ |1 8RSNIOGIFIRZ LYRAL YR A& WwWCS
Trinidad & Tobago. Mr. Goyal serves on the Boards rafvdak Cement Company Limite
Readymix (W.l.) Ltd., TCL Packaging Limited, TCL Ponsa Manufacturing Limited, TCL Gt
and Asociation De Productores De Cemento Del area Del Caribe (APCAC).

Manan Deo- General Manager, Readymix (West Indies) Lindite

Manan Deo holds an Executive MBA (Distinction) with an emphasis on International Mark
He joined the TCL Group as Marketing Manager of TCL Packaging Limited in 1995 &
appointed the General Manager of both TCL Packaging Limited and TCL PongacMeng
Limited in October 1997. His most recent appointment at the TCL Group is that of Ge
Manager¢ Readymix (W.1.) Limited which took effect in 2005. Mr. Deo, who is fluent in Spe
has 15 years combined experience in Developmental Bankimgthe Small and Mediurr
Enterprise Sector.

Mr. F.L. Anthony Haynes General Manager (CCCL)

F.L. Anthony Haynes was appointed General Manager of Caribbean Cement Company
(CCCL), Jamaica in January 2002. Prior to this, he held the postaval@danager at Trinidac
Cement Limited, Claxton Bay, during the period 1998 to 1999. Mr. Haynes possesses ex
experience in the manufacturing and energy industries. He holds a BSc in Electrical and El
engineering from London University, Eangll, and was a National Scholarship winner in 1972.

Mr Egwin Daniel, General Managetnternational Business and Marketing

Mr. Egwin Daniel is currently the General Manager of International BusamesMarketing at the
Corporate Office of the TCL @Gm He has extensive International Marketing and Finan
experience having worked in these fields in Canada, USA and throughout the Caribbean o
past seventeen (17) yeardhe last seven (7) of which, were spent abroad in the French
Spanish Qé&bean working in the private sector providing Senior Management expertise in
International Money Markets and Distribution.

He holds an MBA from the University of Concordia, Canada and a BSc from Mc Gill Uni
Canada.Currently he is finalizingequisites for membership in the USA National Associatior
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Securities Dealers (NASD) and the USA National Futures Association (NFA).

Mr Hayden Ferreira Group Projects Director

Hayden Ferreira is currently Projects Director for both the kiln and exghnsion projects at
Carib Cement, and the fuel conversion project at Arawak Cement in Barbados. He holds a
Mechanical Engineering and a Masters in Business Administration, and has had an extens
varied experience of successful managemehtmanufacturing operations in energy relate
industries. Within this, he has held senior management responsibility for developin
integrating the major discipline areas (including safety and risk management) in modern pt
plants, and has had a sifjpant project management experience in both in developing n
facilities, and in improving existing ones.

Mr. Ferreira has served as a Director and President of Venture Credit Union for several yea
has held other company directorships. He is atsdecturer in Production and Operation
Management (Executive and International MBA) at the Arthur Lok Jack Graduate Sch
Business, and has published several papers on aspects of plant and operations managemel

Mr. Alan Nobie - Manager, Investor Blations & Corporate Communications/ Compan
Secretary

Alan Nobie, Manager, Investor Relations and Corporate Communications at the TCL Group
the Company Secretary of TCL. He has been with the TCL Group since 1990. He is
member of the Chadiered Association of Certified Accountants (FCCA), the Institute of Chart
Accountants of Trinidad and Tobago (ICATT), and the Institute of Management (UK). Mr.
obtained a B.Sc. in Management Studies as well as an Executive Masters Degreadsst
Administration (EMBA), from the University of the West Indies.

Mr. Nobie is a former VieBresident of Trade and Trade Related Matters of the South Trin
Chamber of Industry and Commerce.

Mr. Lincoln Parmasar Group Finance Manager

Lincoln Rrmasar assumed the position of Group Finance Manager from August 1, 2009. +
been with the TCL Group since April 1995, holding a number of senior positions. Mr. Parma
many years of experience in the field of accounting, having previously watkegublic auditing
firm and in the energy sector. He is a Fellow of the Chartered Association of Certified AccoL
(FCCA) and a member of the Institute of Chartered Accountants of Trinidad and Tobago (
as well as a graduate (Upper Second £ldsnours) of the University of the West Indies witk
Bachelors Degree in Accounting.




Mr. Rupert Greene General Manageresignatd, Arawak Cement Company Limited (ACCL)

Mr. Rupert Greenassumed the position of General Manager (Ag.) of Arawak Ce@Gamipany
Limited on June 09, 200&le has been a part of the Arawak family since April 1995, whel
joined the company as an Accountailr. Greene was then promoted to the position of Finan
Manager in July 1997, a position he has held for the pasteal (11) years. He has several yei
of accounting experience, having held various senior positions before joining Arawak Ci
Company Limited. Mr. Greene graduated with honors from the University of the West Indies
a Bachelors Degree in Accounting

BOARD OF DIRECTORS
Mr. Andy Bhajan Chairman, Trinidad Cement Limited,;

Mr. Andy J. Bhajan was -eppointed a Director and Chairman of the TCL Board of Directors in
October 2005. He had retired from the Board in March 2003 after having served astiDioe 16

years from 1987. He was first appointed chairman in October 1995 and served in that capacity until
March 2003.

Mr. Bhajan is an Attorney at Law who operates his own Law firm in Trinidad. He is a member of the
Law Association of Trinidad and Egjo.

He is a Director of Pendulum Holdings Limited, Kings Wharf Marine Services, South Trinidad Proper
Development Company Limited, South Trinidad Residential Houses Limited, Hardware and Genera
Building Supplies Limited and K.C. Confectionery Limited.

Mr. BrianYoung- Director, Trinidad Cement Limited; Chairman, Caribbean Cement Company
Limited

Mr. Young is a Chartered Accountant and had been with Price Waterhouse for over thirty years
before retiring as a senior partner in 199%5le is currently Chanan of the Caribbean Cement
Company Limited (based in Jamaica) and serves on the Board of Directors of the Neal and Mass
Holdings Limited, RBTT Holdings Limited, RBTT Merchant Bank Limited (all based in THridad).
also on the Board of Directord the following companies based in Jamaiddeal and Massy Group
Jamaica Limited, Trade Winds Limited, RBTT Bank (Jamaica) Limited, RBTT Securities (Jamai
Limited, Cool Petroleum Limited and Jamaica Biscuit Company Limited.

Eutrice Carringtorg Chairman ¢ Readymix (W.l.) LtdDirector, Trinidad Cement Limited

Ms. Carrington is the Vice President, Asset Management at the Trinidad and Tobago Unit Trust
Corporation. She holds a BSc honours degree and MSc in econoi@scareer in investments
spans a priod ofthirteen years and during her tenure she has held positions of Manager, Investment
Managements Services, Portfolio Manager and Research and Security AMdy<tarrington also
worked as a Policy Analyst Il in the Ministry of the Economy andsbast several years in the
domestic banking sector.




Ms. Carrington has served as secretary of the Economics Association of Trinidad and Tobago. She wgjs
a member of the Technical Committee appointed by the Cabinet of Trinidad and Tobago to assist in
the formulation of Mutual Fund Legislation.

Ms. Carrington is Vice President and Treasurer of the Chaconia Income and Growth Fi8ttelrs.
Vice President of Chaconia Fund Services Inc., and Chairman of the Board of Chaconia Financifjl
Services Inc., both wHglowned subsidiaries of the UTC.

Mr. Yusuff Omar- Chairman, TCL Packaging Limited and TCL Ponsa Manufacturing Limited;
Director, Trinidad Cement Limited; Arawak Cement Company Limited; Caribbean Cement Company
Limited and TCL Trading Limited

A former Maraging Director of Trinidad Cement Limited, Yusuff Omar is currently the Chairman of
TCL Packaging Limited and TCL Ponsa Manufacturing Lirdtésl.also a Director at the Trinidad
Nitrogen Company Limited. Mr. Omar, a qualified Mechanical Engineer, adNdv i K A NIi &
experience in the cement industry and has served as the 1st Vice President of the Association of
Cement Producers for Latin America and the Caribbean (APCAC).

Prior to joining TCL, Mr. Omar worked for eleven years at Shell Trinidad Lprogessing from the
position of Technical Assistant to that of Production/Operations Engineer in the Petroleum
Engineering Department.

Mr. Jeffrey Mc Farlaneg Director, Trinidad Gement Limited

Mr. Jeffrey McFarlane is the Executive Director of the Mafidnsurance Board of Trinidad and
Tobago. He graduated from the University of the West Indies with a Bachelor ofUgver Second

Class Honors and in 1980 completed his MSc Social Policy and Planning in Developing Countries fro
the University of Londo. He possesses a wealth of knowledge gleaned from executive Local and
International training programmes and seminars in the areas of Social Security Legislation and

Operations, Executive Management Development, Information Systems and Human Resource
Trairng.

Dr. Aleem Mohammed Director, Trinidad Cement Limited
Dr. Aleem Mohammed was appointed to the TCL Board of Directors in July 2007.

He is the Chairman of S.M. Jaleel & Company Limited and a former Medical Practifloner.
Mohammed graduated from # University of the West Indies in 1977 and was awarded an Honorary
Degree of Doctors of Laws (LLD) in 20032005 he was also the recipient die Chaconia Gold

Medal for Business Enterprise.

Dr. Mohammed is Director of S.M. Jaleel & Company Limm8&t) Beverages (Barbados, St. Lucia,
UK, USA and Canada), Jamaica Beverages Limited, Guyana Beverages Limited, Guardian Holdings
Limited, Arthur Lok Jack Graduate School of Business and National Energy Skills Centre.

Mr. Carlos Hee Houng Director, Trinidad Cement Limited

Mr. Carlos Hee Houng is a Chemical Engineer with forty two years experience in the energy sector.
He is regarded as one of the pioneers in the development of thédgssd industries in Trinidad and
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Tobago. He was a member of the Goveent of Trinidad and Tobago (GOTT) team responsible for
the acquisition and expansion of Trinidad Cement Limited in 197%. Mr. Hee Houng is also
involved in sports, culture and community work and was honored by the UWI Faculty of Engineering
at its 25h anniversary for outstanding contribution to national development.

Dr. Leonard Nurse Director, Trinidad Cement Limited

Dr. Leonard Nurse is a senior lecturer at the Centre for Resource Management and Environmental
Studies at the University of the WWelndies, Cave Hill Campus, Barbados. He graduated from McGill
University with a PHD in Coastal Geomorphology, and currently holds directorships in Barbados
National Oil Company, Barbados National Terminal Company Limited, National Petroleum
Corporation ad the Barbados Cane Industry Corporation.. Dr. Nurse is also a member of the
International Association of Geomorphologists, Canadian Coastal and Engineering Science
Association, Director of the Bellairs Research Institute of McGill University and amafsséember

of the Barbados Town and Country Planning Society.

In 2000, Dr. Nurse was awarded the Certificate of Merit awarded by the Future Centre for

outstanding work in support of preservation of natural reefs, and in 2001 he was awarded the

Barbados Qaennial Honours followed by the GoverabrSyY SNI £ Q& ! ¢ NR F2NJ
gl a lftaz2z 6FrNRSR KAia O2dzyiNBEQa 4SO02yR KAIKSaA
2007, for his internationally recognised research in climate change.




ANNUAL REPORT 2008
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During 2008, the TCL Group like many other businesses, and indeed many Countries, operated in &
very difficult economic environment. The financial and economic crisis which first emerged in the
United States, rapigt spread to other developed countries and has now become global in its scope.
This crisis has had a negative effect on the economies in the region in the second half of the year

GAGK || RSOfAYAY3I RSYFYR T2N (KS tNRedzLIQd LINE RdzD G &

A corollary effect of the crisis was significant volatility in energy and commodity prices with the
unusually high prices of fuel, steel and other commodities which prevailed in 2007 and early 2008,
collapsing during the year.

Global cementmajors were significantly affected by the fall in demand as construction activity
slowed down, resulting in declining profitability and lower share prices.

FINANCIAL PERFORMANCE SUMMARY
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expectation, reflecting the above mentioned slowdown in the regional economy. There were
declines in domestic cement sales volumes in the Jamaican and Barbadian markets of 10.7% anc
8.6% respectively. This was mitigated by a salasweincrease of 3% for Trinidad & Tobago. For the
Group as a whole, the decline was 5%.

Notwithstanding the decline in sales volumes, Group revenue increased by $151.5million which is 8%
higher than for 2007 as price increases had to be implementedrious markets during the second
quarter to partially offset the impact of rising costs. The Group was, however, also negatively
impacted by significant foreign exchange losses in Jamaica, high energy costs in Barbados, and th
need to provide for the nomeceipt of a fuel rebate due to our Barbadian subsidiary. Consequently,
Profit attributable to Group Shareholders decreased by 27%, ($50.4 million), to $134.7million,
representing an Earnings per Share (EPS) of $0.56 (2007:$0.77).

The Balance SheetrejpaB R a0 NPy 3 gAGK ¢2aGFf bSO !aasSaa A
AYONBI AAy3 o0& nom:d® ¢KS DNRdAzZLIQa f SOSNI IAYy3I 4
lenders with the Debt to Equity ratiat 93% (2007:92%). A detailed review and analydighe

DNR dzLJQa wHnny FAYIFYOALlf FYR 2LISNI GA2Yy L € LIS NJF 2
Management Discussion.

CAPACITY EXPANSION AND MODERNISATION PROGRESS REPORT

/I FNRAO6oOoSEFY [/SYSyd /[/2YLIye [AYAGSRQanedin the thida o
jdzZt NIISNJ 2F wnny FyR (GKA& KFa FfNBFRe adlNISR
Cement Mill No. 5 is scheduled for completion by the end of June 2009. A more detailed report on
G§KS DNRdAzLIQa OF LI OAGEASFLILNB RSO0 ¥R YRRBINRERL A
Management Discussion.

NI



MARKET DEFENCE STRATEGA action at the Caribbean Court of Justice (CCJ)

The TCL Group has developed as a®anibbean enterprise combining natural mineral resources
with human and financial capital to generate wealth for the people of the region.

Ly 2NRSNJ 2 FRSljdz2 iSte alragrafe NBIA2yLE RSYL!
been significantly expanded utilising debt and internally generated fulidsrderly and predictable
trading regime will provide the Group with a fertile environment for growth and development. Such
an environment was contemplated by the Revised Treaty of Chaguaramas which established the
Caribbean Community, including the @armn Single Market and Economy (CSME) in order to
encourage investment in building regional manufacturing capability.

The Revised Treaty incorporates a Common External Tariff (CET) to be applied to imported goods i
situations where there are regional pioction facilities adequately supplying Caricom market
demands. In recent times this trading regime has become unpredictable because of the absence of
clarity in the application of the CET and its apparent waiver on arbitrary bases not prescribed by the
Treaty.

The Caribbean Court of Justice (CCJ) was established under the Treaty to adjudicate on all matter
relating to the CSME. The Group has accordingly found it necessary to file two actions before the CC
firstly against the Government of Guyana, ssetondly against the Caribbean Community itself, in
relation to CET waivers granted in 2008 on cement imported from egg®mnal sources. The
hearing of one of these matters has already been concluded and the Court has reserved judgement.
The other matte will be fixed for hearing shortly.

{11 wol h[59w{Q L{{! 9{

SHARE PRICE PERFORMANCE

The year 2008 was one in which there were mixed fortunes in equity trading. The first quarter saw a
rejuvenation of activity on the Trinidad and Tobago Stock ExchangE)(WIt8 higher prices and a
positive movement in the Composite Index. This was driven, principally, by the RBTT/RBC
amalgamation and the commencement of fiay trading on the Exchange. There was a general
expectation that the sale proceeds received bygadlinvestors from the sale of their RBTT shares
would have been channelled into other local stocks.

This upswing continued into the second quarter, being reflected in a surge in trading volumes and
capital appreciation for many stocks. The upswing watssnstained and by the middle of the third
guarter, the Composite Index started to decline as the market began to correct on the realization
that the anticipated cash inflows from the RBTT/RBC transaction were not materializing. This
situation was compoutied by developments in global equity markets where the collapse of a
number of major financial institutions and a rapidly evolving international financial crisis negatively
impacted stock markets across the globe.

While there appeared to be limited direexposure by local listed companies to the international
crisis, investor confidence in the equity market was badly shaken resulting in a rapid decline of the
/| 2YL12aA0GS LYRSE tFGSNI Ay GKS @SENX® ¢KS ¢¢{9Qi
some 139.1 points or 14.16% lower than at the beginning of the year. This represented a 33% market
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reversal since the Index had appreciated by an estimated 20% between January and June 2008
before sliding in the second half of the year.

¢/ [ Q& &ekalsa\Rhibitelldnixed fortunes for the year, starting at $7.35, peaking at $10.75 in
July, and declining sharply to end the year at $4.00, a 46% decrease from the opening price and &
73% decline from the July peak. The volatile market and third qua@@8 published results, formed

the context for the TCL share price movements during 2008.

Regionally, the indices for both the Barbados Stock Exchange (BSE) and the Jamaica Stock Excharjjye
(JSE) declined during 2008. The BSE Local Index declined by ahd®€ Composite Index by

10.59%. The JSE Market Index declined by 25.76% and the All Jamaican Composite Index declined (jj
onedTM:>d® ¢/ [ Qa akKFENB LINAROS 2y (GKS . {9 O02YYSyOJR
high of Bds$2.75 in the third quartdsefore declining to close the year at Bds$2.50. On the JSE, the

TCL share price decreased by 15% from J$94.00 at the start of the year to J$80.0&atlybaving

peaked at J$115.00 in the second and third quarters. @&Bare price on the JSE deetirby 58%

from J$9.50 in January 2008 to J$3.95 at y@at. On the Eastern Caribbean Securities Exchange, the

TCL share price remained unchanged at EC$3.55 during the year. The Guyana Stock Exchange, whifth
is still at a very early stage of developmentshmot been able to establish a mechanism to facilitate
crossborder trading.

Readymix (W.1.) Limited (RML) was the stellar performer on the TTSE with its share price increasing
by an astounding 350.0% from $7.01 to $31.60. RML was in fact, by far, shedyéormer on the
TTSE.

DIVIDEND POLICY
l'a aGFGSR AY LINBGA2dza ! yydzZ f wSLE2NIA FyR ljdzr I S
policy is being kept under continuous review.

In the context of the current environment of global economic amdviicial uncertainty, there is a

YySSR (G2 YIEAYAAS GKS dziAt A&l GAz2zy 2F AYOGSNylL | @
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Consequently, the Board cddsrs it prudent not to declare a final dividend for the year ended
December 31 2008. The Board is nevertheless committed to the resumption of the payment of
dividends, on a senr@nnual basis, within the earliest possible timeframe.

[ 9a9-090{ {1 !w9l h[5LbD
The Company recently received notification that Santander Investment S.A. had been appointed as
/ 9a9- Qa SEOf dzaA @S FAYFYyOALFf |ROGAA2NI (2 LlzNBRdS| G K

In order to examine all possible options and its implicatiforsthe Group, the Board engaged the
services of a financial advisor, BroadSpan Securities LLC. of Florida, USA, to give advice on thjp
following alternatives and how they might be funded:

Whether the CEMEX shareholding should be purchased by TCL aatlechnc

2 KSGKSN) ¢/ [ Qa 9YLX 28SS {KINB hgogySNBKAL tf 09
2F SYLX 2eSSa 2NJ F2NJ) Fdzidz2NBE RAGSadyYSyd Ay S N
Whether no action should be taken by the Company in refatithe possible sale other than to

d4SS1 2 Ay¥FtdsSyOS /9a9-Qa OK2AOS F2NJ (KS J2
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BroadSpan is also helping TCL to pursue the possible acquisition of key strategic operational assets i
the region, which may be divested by certamajor Cement companies.

The exploratory discussions between BroadSpan and Santander have been progressing at &
reasonable pace and shareholders will be kept informed of any material developments on a timely
basis. This might include shareholder apprafahe proposed course of action.

BOARD CHANGES

In accordance with Clause 4.4.2 oflByw No 1, Dr. Leonard Nurse was appointed to the Board in
January 2009 filling a casual vacancy created by the resignation of Senator Darcy Boyce. His
appointment is shject to confirmation at the Annual Meeting. Dr. Nurse, a Barbados national, is an
Environmental Specialist and University lecturer who will bring a valuable competency and
LISNRLISOGAGS (2 GKS . 2FNRQa RSt A0S NI afetyzagdathe I
Environmental (HSE) thrust across the Group.

Mr. Felipe Zambrano, a nominee of CEMEX, was appointed on JuB0G& in accordance with
Clause 4.4.2 of Byaw No 1, to fill the vacancy created by the resignation of Mr. Leopoldo Navarro.
Mr. Zambrano is the President of CEMEX, Panama. In view of the announced intention by CEMEX ¢
possibly dispose of its TCL shareholding, Mr. Zambrano has taken a leave of absence from the Board
of Trinidad Cement Limited (TCL) and Caribbean Cement CompatgdL(CCCL), where he is also a
Director. His appointment will, therefore, not be submitted for shareholder confirmation at the
Annual Meeting.

ACKNOWLEDGEMENTS

The TCL Group has had a challenging year which is reflected in the decline in its pipfaakali

result of the unprecedented adverse economic circumstances being globally faced since mid 2008.
Nevertheless, having invested in new plant and equipment with a production capacity of
approximately 2.5 million tonnes of cement, and with our planesg@ort marketing initiatives, we
remain well positioned for the future. Accordingly, | am very confident about our prospects.

| want to sincerely thank my fellow Board members, the Group CEO, his team and all employees for
their commitment and dedicatiorto duty. | also want to thank our shareholders and other
stakeholders for their continuing support and confidence in the TCL Group.

Andy J. Bhajan,
Group Chairman
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TEN YEAR CONSOLIDATED FINANCIAL SUMMARY

10 YEAR CONSOLIDATED FINANCIAL SUMMARY

UoMm 1999 2000 2001 2002 2003

Group Third Party Revenue TTEm 834.1 1,097.0 1,054.0 1,131.8 11,1557
Operating Profit TTEm 231.3 261.9 223.3 246.7 264.0
Group Profit betore Taxation TTEm 102.% 138.5 139.8 160.3 173.2
Group Profit attributable to Sharehalders TTEm 70.2 84.6 23.0 1185 121.4
Foreign Exchange Earnings TTEm 129.1 183.4 176.3 176.2 184.0
Earnings per Share [EP3) TTEm 0.24 0.28 0.37 0.49 0.50
Ordinary Dividend per Share TTEm a9z a.1e 0.14 0.18 0.18
lzzued Share Capital — Crdinary TTEm 2677 4466.2 4466.2 456.2 466.2
Sharehalders’ Equity TTHm 475.7 715.1 699.0 765.3 §04.4
Group Equity TTEm 729.9 243.1 213.5 F60.8 905.6
Total Assets TTEm 2,471.5 2,403.2 2,356.0 2,320,9  2,2394
Met Assets per Share TTEm 3.48 378 3.66 3.85 3.63
Return on Sharehalders’ Equity %o 14.2 142 13.2 16.2 15.5
Share Price (Dec 31) TTHm 4.35 4.50 3.65 5.70 6.00
Me. of Shares Qutstanding (Dec 31) ‘000 209,480 249765 249765 249,765 249,785
Market Capitalisation (Dec 37) TTEm 211.2 1,123.9 2116 1,423.7 1,498.4
Long Term Debt TTEm 1,240.1 7.7 218.4 G44.4 770.8
Long Term Debt/Equity Ratio %o 2207 113.8 115.1 7.4 85.1

2004 2005 2006 2007 2008

Group Third Party Revenue 1,329.9 1,429.8 1,719.0 1,923.0 2,074.4
Operating Profit 304.1 183.9 2464.8 349.4 307.2
Group Profit before Taxation 199.3 8&.0 140.5 2457 1257
Group Profit attributable to Sharehalders 162.3 160.3 145.7 187.8 137.4
Foreign Exchange Earnings 192.8 162.3 231.8 292.3 362.4
Earnings per Share [EP3) 0.67 .66 0.60 0.77 0.56
Ordinary Dividend per Share 0.20 015 0.06 0.07 -
lssued Share Capital — Crdinary 466.2 466.2 466.2 466.2 466.2
Sharehalders’ Equity 939.4 1,031.8 1,159.0 1,313.7  1,372.2
Group Equity 1,061.7 1,139.1 1,267.5 1,442.3  1,504.3
Total Assets 2,394.5 2,948.2 3,230.0 36216 39947
Met Assets per Share 4.25 4.56 5.07 5.77 6.02
Return on Sharehalders’ Equity 18.6 15.5 12.6 14.3 10.0
Share Price [Dec 31) 8.05 10.00 7.01 7.35 4.00
Me. of Shares Qutstanding (Dec 31) 249,765 249765 249765 249,765 249,785
Market Capitalisation (Dec 31) 2,010.6 24977 1,750.9 1,835.8 999.1
Long Term Debt 742.8 1.114.5 1,183.6 1,308.3  1,352.2
Long Term Debt/Equity Ratio %o 70 7.8 93.4 90.7 89.9

Mote: |ssued shares increased by 40,284,699 in 2000 to 249,765,134 at present.




QUALITY

TCL Quality Policy

Provision of Quality Products and Services

Continual improvement of the System

Compliance with Applicable Legal & Statutory Requirement

Appropriately Trained and Empowered Employees

In order to maintain this policy, the group of companies operates a structured Quality Progre
is in compliance with the requirements of both the APl Q1 Specification {Sixth Edition} and

Standardl4001{2004.




CORPORATE SOCIAL RESPONSIBILITY

Building Leadership

As part of our commitment to building excellence in the Caribbean and to nurturing theogeveht

of potential leaders, the TCL Group has partnered with the University of the West Indies for almost a
decade, to contribute to the development of students across the region. Annually, we award six
scholarships to new and continuing students in tingiBeering and Business Faculties at UWI .

In 2009, the Group awarded $60,000 to students of the University of the West Indies, St. Augustine
Campus, to aid in the pursuit of undergraduate degree programmes. Andre Hollingsworth, Deja Iman
Charles, Nkosi ®fd, Shivani Taklalsingh and Taalut Ward of the Faculty of Engineering each received
scholarships from the TCL Group and Sheriffa Hosein of the Faculty of Social Sciences was awarded
Bursary. These students were recognized based on their academic parfcenfior the year 2008

20009.

The TCL Group takes pride in its relationship with the University of the West Indies as it
demonstrates our drive to contribute to expanding the knowledge resource and leadership potential
of the Caribbean.

Supporting Commurties

A partnership between TCL Group and Habitat for Humanity was established in 2004 with the aim of
eradicating substandard housing as well as developing lives across the region. Over the past four (4
years, the Group has donated cement to HabitatHoimanity projects not only in Trinidad & Tobago

but also in Guyana, Jamaica and Suriname.

Most recently, in Trinidad, the TCL Group and Habitat for Humanity handed over the keys to five (5)

K2vySa 4G a¢/ [ +£AffF3ISé€ DNI yld Lienked Q6L domageddi ghe 5 A
cement required to construct these starter homes for qualifying families. Brian Tang®elkource
Development Coordinator, Habitat for Humanity, Trinidad & Tobago at the dedication ceremony of
0KS K2YSa 02 YYS gdntBoktiondik farimoré @mpdrt&na than the market value
equivalent of the cement, insofar as due to this generous donation, Habitat could have mobilized its
resources to construct these homes in a single geographic area, where 5 related families now can
o2lad 2F K2ySa GKIFIG FNB daAiayvyLit Sz RSaoSyid |yR

This outreach effort illustrates our commitment to supporting and improving the lives of so many.
We are pleased to be making a difference in the Caribbean contynun

Cultural Connections

¢KS ¢/[ DNRdzZLIQAd &adLRYyaz2NBRKALI 2F GKS ! f
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Skiffle Bunch has earned a reptiten for high quality, evocative musical renditions an
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Developing Youth through Sport

Our very inclusive social purpose also extends to support for West Indies cricket through sponsorship
of the West Indies Under 19 tournament and team. Now in gewenthyear of sponsorship, we are

truly gratified that we are contributing to this vital developmental stage in the glorious game of
cricket that so unites our Caribbean people. We feel a strongesef fulfillment in knowing that we
FNBE YFE{Ay3 | YSIYAYy3IFdzZ O2yiNROdziA2Yy YR GKI
will continue to gain from our investment




ENVIRONMENT

GROUP ENVIRONMENTAL POLICY

The TCL Group is committed to achigvihe highest standards @
environmental performance as we build foundations
improving the quality of life in the Region.

Throughout the Group, as we aspire to satisfy the needs
expectations of our stakeholdexsour customers, communities
shareholders, employees, the government, the publieve will

maintain a corporate conscience of respect and care for :
environment and adopt a personal commitment and accountability for pollution
prevention, resource conservation and compliance with envirental legislation of

the countries in which we operate. As management and employees, in all our
activities that may adversely impact on or improve the environment, we will uphold,
nurture and demonstrate the organizational core values of: leadership, raomtis
improvement and growth, integrity and transparency, employee empowerment, and
social responsibility.

We will implement an Environmental Management System, and establish
environmental objectives and targets. Environmental, health and safety
consideraions will be a priority in our business decisions. Our commitment to
continual improvement will extend towards environmental enhancement and
progressive partnering as we serve as stewards of the environment for future
generations.

Dr.RollinBertrand
TCL @up CEO




ENVIRONMENTAL STANDARDS

1ISO 14001:2004 Certification

A 22NIRQa Y2ai
(EMS) framework.
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A In keeping with our commitment to sound envimental practices, all three (3) cement
companies under the TCL Group (TCL, ACCL and CCCL) have received this certification.

ItsiOfficial!

r
L5 rHINOAD AND TORAGO BUREAK OF STANDARDS
Envirommental Management System
150 14001
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The TCL Group is now IS0 14001:2004 Certified

TRINIDAD CEMENT LIMITED

Arawak Cement Co. Ltd., Barbados, Caribbean implemented  company-wide  EMSs  within - their

Building Caribbean
« TRINDAD CEMENT LINITED + TCL PACKAGING LIVITED + TCL - PONSA MANUFACTURING LIMITED » ARAWAK CEMENT COMPANY LIMITED
+ READYMIX (WEST INOES) LIMITED * TCL TRADING LIMITED + CARIDOEAN CEMENT COMPANY LINITED « TOL GUYAMA INC.

Cement Co. Ltd, Jamaica and Trinidad Cement
Limited, Trinidad and Tobago - have cach been
certified to the International Standards Organisation
(ISO) 14001:2004 Standard.

ISO 14001 is the world's most recognized and
internationally accepted Environmental Management
Systems (EMS) framework. In accordance with this
prestigious  standard, all  three  companies  have

Excellence...

respective operations

The TCL  Group, in  achieving this  standard,
demonstrates  sound  environmental - management
practice as it seeks to better manage its impact on the
environment, .. testimony of our commitment to work
together in partnership with our communities as we
build the future Caribbean

GRoOU®

ONE(ARIBBEAN...
ONE(COMPANY

Website: www.tcigroup.com




@TRINIDAD CEMENT LTD. ENVRENTAL POLICY

Our guiding principles:

We, the management and employees of Trinidad Cement Ltd., are committed to pollution
prevention, compliance with environmental legislation, and continual improvement of our
environmental performance.

Our key environmetal priorities in the protection and preservation of the environment around us,
shall be compliance with environmental legislation and the development and implementation of the
Environmental Management System.

v
=== CARIBBEAN CEMENT COMPANY LTD.

Extracts from the Environmental Policy Statement

Caribbean Cement Company Limited (CCCL), a manufacturer of cement is committed to securing the
interests of its presentrad future stakeholders by managing its production operations in an efficient
and environmentally sustainable manner.

Commitment: CCCL is committed to managing its production activities in an efficient manner
consistent with good environmental managementagtices that ensures pollution prevention or
minimization. CCCL is committed to, periodically reviewing its operating practices with a view to
developing and implementing programmes, systems and procedures that will ensure continuous
improvement in its envonmental performance.

TCL AND TPL: RECYCLING OFFICE-I>aRiBg 46 trees per year

Do you know that on average, a minimum of 125 pounds (57 kg) of office paper is dumped as waste
per week by organisations? To get an idea of this amount, compare itywith weight! Amazing,
AdyQl AGK ¢KIFGQa 20SNIcnnn LIRdzyRa ol o62dzi HOT

By recycling this amount of waste paper, it is estimated that we will save 46 trees per year that
would otherwise be cut down for virgin wood pulp to be used in papenufecture. In addition, the
recycling of 6000 pounds of waste paper will save 1260 gallons (5700 litres) of oil per year. By
recycling, we would be diverting from the landfills, garbage that would otherwise be dumped, and so
we would be contributing to theaving of scarce landfill space in Trinidad.

TCL and TPL will be instituting a programme for the recycling of office paper. Filing trays will be
provided to all office employees for the daily storage of waste office paper, and employees will be
required to periodically empty their trays into the large specially designated bins that will be
strategically located on all floors. Personnel from the Solid Waste Management Co. Ltd. (SWMCOL
will collect the waste paper from the bins. The waste paper willth8n bl | { Sy G2 {2 a/
NBEO2@PSNE 2LISNIiA2ya Ay 9f {202NNRI 6KSNB Al
and shipped abroad for sale as feedstock in paper mills.White ledger paper and computer paper
represent the higher grades of regfgble paper, and so it is economically feasible to recycle these.

37




ReduceReuseRecycle: Recycling is one part of any comprehensive programme for the management
of waste paper generated. We should also try to reduce paper consumption through use oepaperl

medium such as-gnail, and reuse paper where possible, example through the use of the clean sides
for drafts and memepads.

Trees do wonderful things. They bind soil to the ground and so reduce the risk of flooding; they play
a critical role in theegulation of water supplies and they also govern the climate. The aesthetic and
calming effects of trees are enjoyed by us all. Let us put action to words and save 46 adult trees this
year!

FOCUS ON TWO SUCCESSFUL-BMSSTNG" PROJECTS AT TCL

An ancieh Chinese philosopher once said that, "A journey of a thousand miles begins with the first
step”. This maxim sums up the commitment and the distance that TCL is going to reduce levels of
dust in, and around the plant's premises. One recently completecproyith this objective in mind

was, "Accepting our environmental responsibility and doing something about it." This, according to
foreman James Weekes, was the reason for TCL's installation of a windscreen at the western end o
Kiln 4. The windscreen cdsts of an engineered steel frame, 60 metres wide and 4.5 metres high,
bearing a special mesh fabric capable of capturing dust. The design and supervision of the installatio
of the windscreen was conducted by anhiause team comprising Harrinarine Dipime, Jairam
Goolcharan, and James Weekes.

In the past, TCL has received reports of dust affecting the houses of residents located on the strip of

land on the eastern side of the Southern Main Road and adjacent to the western side of the Claxton
Bay PlantWith this in mind, the company is ever vigilant in its dust management and control
practices. These practices include the routine maintenance of dust plants throughout the plant. To
serve as a last defence for any dust that may not be captured by aittipolicontrol equipment, the
windscreen combined with a vegetative barrier, was constructed to "hold back" the dust.

Another "dustbusting" project fully completed at TCL, was the construction of aM€@@e concrete
roadway west of No.1 Clinker Shed fraghe No. 3 Cement Mill Mess Hall to the No. 2 Gypsum
Crusher. This follows on the first phase which consisted of the construction of the roadway along Kiln
No. 4, west of Pier 3 to the No. 2 Gypsum Crusher. Technical expertise for the road construction was
provided by J. Goolcharan and M. Boodoosingh. As the movement of vehicles on unpaved roadways
contributes to high dust levels, this project will significantly reduce dust emissions from this source.

From all feedback, the windscreen and the paved roades@ having a positive impact. With the dry
season upon us, these systems will be put to the real test! Look out in the next issue for an update!




GROUP CAPABILITIES

@ Cemant “%dei>  Readynixed Concrete

[ The TCL Group has primatri The TCL Group has 70
&~ cement manufacturing bas ownership ofReadymix
with three (3) of its (West Indies) LimitedThe
Kd companies involved in the company is involved in tt
b production of cement. manufacture and sale o
The combined installed premixed concrete.

clinker capacity of the Grou At present ogrations are
is 1,500,000 metric tonnes limited to Trinidad and

(m.t.) and combined cemer Tobago.

capacity is 1,645,000 mt.

[ Lime @ Packaging

The packaging needs of t
cement companies withir
the TCL Group are met t

its subsidiary, TCL
Packaging Limited (TPL
The Company has the
capacity to produce ovel
31.1 million sacks per
annum.

To advance its strategy of
pursuing growth through
expansion and diversificatig
the TCL Group of Compani
acquired the assets of a lim
plant previously owned anc
operated by Silicate Caribbe
Limited in 1997.

'r E Slings L Distribution
iy

¢tKS ¢/ [ DNE - TCL Trading Limited (TTl
companies have all adopte The company is the prima
the use of slings produced | ageng for products of the
TCL Ponsa Manufacturing TCL Group of Companies
Limited (TPM), for delivery well as other regional anc
bagged cement. The international manufacturer
company hastte capacity tc of premium construction

produce 400,000 slings materials.

annually.
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e CEMENT

What is cement?

Cement is a mineral powder with hydraulic properties. Mixed with water it becomes a paste able to
set and harden slowly even without air, and under gratThere are four main elements in cement,
these are:

lime (CaO)
silica (Sig)
alumina (AIG;)
iron oxide (FgOs)

These elements are obtained from natural materials and sometimes from industrfabbyicts. The

most common type of cement produced éalled portland cement. For more information on the
KAZG2NE 2F t2NIflFyR OSYSydGszr LXSras 32 G2 [iK
www.portcement.org

How is cement made?

The cement manufacturing process hegiat a quarry where raw materials are, extracted and ends
at a manufacturing plant where the product goes through many physical and chemical
transformations. Producing a cement that meets specific chemical and physical specifications
requires careful combl of the whole manufacturing process.

The first step in the Portland cement manufacturing process is obtaining raw materials. Generally,
raw materials consisting of combinations of limestone, shells or chalk, and shale, clay, sand, or iron
ore are minedrom a quarry near the plant. At the quarry, the raw materials are reduced by primary
and secondary crushers. Stone is first reduced-tach size (128nm), then to 3/4inch (19 mm).

Once the raw materials arrive at the plant, the materials are prdpo#gd to create a cement with a
specific chemical composition. Two different methods, dry and wet, are used to manufacture
Portland cement. In the dry process, dry raw materials are proportioned, ground to a powder,
blended together and fed to the kiln i dry state. In the wet process, a slurry is formed by adding
water to the properly proportioned raw materials. The grinding and blending operations are then
completed with the materials in slurry form. After blending, the mixture of raw materials isfed i

the upper end of a tilted rotating, cylindrical kiln. The mixture passes through the kiln at a rate
controlled by the slope and rotational speed of the kiln. Burning fuel consisting of powdered coal or
natural gas is forced into the lower end of thénkilnside the kiln, raw materials reach temperatures

of 2600PF to 3000PF (1430PC to 1650PC). At 2700PF (1480pPC), a series of chemical reactions calfse
the materials to fuse and create cement clinker which are graylabk pellets, often the size of
marbles. Clinker is discharged rédt from the lower end of the kiln and transferred to various types

of coolers to lower the clinker to handling temperatures. Cooled clinker is combined with gypsum
and ground into a fine gray powder. The clinker is groundreothat nearly all of it passes through a
No. 200 mesh (75 micron) sieve. This fine gray powder is Portland cement.

Many people do not know the difference between cement and concrete, as part of a Group of
Companies that manufactures both, it is importdhnat we inform you of the difference. Cement and
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concrete are by nature different. Cement is an ultra fine gray powder that binds with sand and rocks
into a mass or matrix of concrete. Indeed, CEMENT is the key ingredient of concrete.

Concrete isthe woRQa Y2aid 6ARSt&@ dzZASR o0dzAf RAY3 YI GSNA|J

hovers around 5 billion cubic yards (1.2 billion tones).

Before Portland Cement was discovered, natural cement was produced by burning a naturally
occurring mixture of lime anday. Because the ingredients of natural cement were mixed by nature,
its properties varied as widely as the natural resources from which it was made.

The first cements were made by the Assyrians and Babylonians who used clay. The Egyptians late
advanced tahe discovery of lime and gypsum mortar as a binding agent for building such structures
as the pyramids. The Romans finally developed a cement that produced structures of remarkable
durability. The Roman Forum, the Coliseum and Roman Baths built abot 2rB examples of early
Roman architecture in which cement mortar was used. The secret of Roman success in making
cement was traced to the mixing of slaked lime with pozzolana, a volcanic ash from Mount Vesuvius.
This process produced a cement capabldardening with the addition of water. During the Middle
Ages, this art was lost and it was not until the scientific spirit of inquiry was revived that the secret of
Hydraulic Cement cement that will harden on addition of water, was rediscovered.

From 156 to 1830, many men experimented with the manufacture of cement. Most renowned are
John Smeaton a British Engineer who from his trials was able to rebuild the Eddystone Lighthouse in
England; L.J. Vicat and Lessage in France; and Joseph Parker andaktriteErgland.

In 1824, Joseph Aspdin, a bricklayer and mason in Leeds, England, took out a patent on a hydrauli
cement that he called Portland Cement, as its colour resembled the stone quarried on the Isle of
t 2NIf YR 2FF GKS . thdinvanedthe/c@dfulpioportibnind iR Aimé<iohe ardS
clay, pulverizing them, and burning the mixture (in his kitchen stove) into clinker, which was then
ground into finished cement.

Portland Cement today is a predetermined and carefully proportioneehital combination of
calcium, silicon, iron and aluminum. Natural cement gave way to Portland Cement, (which is made by
¢/ [ DNRdJzZLIQ&a &dzoaARAIFNRSaz '/ /[Z /1] FYR ¢/]
high quality.

Types of Cement

Portland Cement is a type of cement, not a brand name. All of the cement subsidiaries in th
Group of Companies (Trinidad Cement Limited, Arawak Cement Company Limited, and Ca
Cement Company Limited) make Portland Cement.

Type 1
Thisis referredtoa®y 2 NI £ Q L2 NI |y

Type 2

This type of cement is used for structures in water or soil containing moderate amounts of sulf

f



or when heat builelip is a concern.

Type 3
This cement has high early strength and isduséaen high strength are desired at very early perio
of construction.

Type 4
This is a low heat Portland cement. This type of cement is preferred where the amount and ra
heat generation must be kept to a minimum.

Type 5
This is a sulphate resistaRortland cement which is used where the water or soil is high in alkal

Types IA, 1A and IlIA are cements used to makengiained concrete. They have the same
properties as types I, Il, and lll, except that they have small quantities@htaained materials
combined with them.

These are very short descriptions of the basic types of cement. There are other types for v
purposes such as architectural concrete and masonry cements, just to name two examples.

A ready mix company, like our subsigidreadymix (WI) Limited, will know what the requiremer
are for your area and for your particular use. Simply ask them what their standard type of cen
and if that will work fine for your conditions.

Tips on the handling, transportation and storagfdPortland cement

Much Portland cement is wasted, lost, is reduced in quality, or is made unusable, by carel
badlyinformed handling, transportation and storage.

Though used all over the world for construction jobs from the largest to the smadiedtthough
often taken for granted, Portland cement is in fact a Hhigbhnology, quality assured
manufactured product, made to strict and carefully controlled international standards.

If Portland cement is to be properly used, it is important that dertaasic rules be observed i
moving it between its point of manufacture and point of eventual use to make Portland cel
concrete.

Storage of cement

Being a chemically active product which reacts with water (either in liquid or in vapour fc
cement must be kept away from both wet areas (actual water such as leaks, flooding etc) and
areas (water vapour in the air which cannot be seen, but which is always present to some e
Water vapour can pass through the muitall sacks and destroy the ditg of stored cement.




Brands

Three (3) brands of cement are produced by the TCL Group. These are:
@B TRINIDAD CEMENT LIMITED

Products under this brand include:

Premium Plus Cement: Type IP
Premium Pozzolan Cement: Type 2.5 kg bags
Premium Pozzolan Cement Type J@mbo
Premium Pozzolan Cement Type Buk
Ordinary Portland Tpe 1l (42.5 kg Bag)
Ordinary Portland Type Il (Jumbo)
Ordinary Portland Type Il (Bulk)
Sulphate Resistant (42.5 kg Bag)
Sulphate Resistant (Jumbo)

Sulphate Resistant (Bulk)

Oilwell Resistant (Jumbo)

Oilwell Resistant (Bulk)

ARAWAK CEMENT COMPANY LIMITED

Products under this brand include:

e Ordinary Portland Type (#2.5 kgBag)
e Ordinary Portland Typé€(Jumbo)
e Ordinary Portland Typé(Bulk)

Fd CARB CEMENT COMPANY LIMITED
==

Products under this brand include:

Carib Cement Plus

Ordinary Portland Typé(42.5 kg Bag)
Ordinary Portland Typé(Jumbo)
Ordinary Portland Typé(Bulk)




¢ CONCRETE

TCL Group's Readymix [W.1.] Limited has two majaiynts. These are:
e Premixed concrete
e Flowable fill

What is flowable fill?

Flowable Fill is a fluid mixture made of concrete, water, fine aggregate, and a foaming agent.
Readymix Flowable Fill has the consistency of slurry or lean grout. Within 24diftarplacement,

the fill hardens enough to support traffic loads even without setting. The typical 28 day compressive
strength ranges from 0.70N/mm2 (100 psi) to 8N/mm2 (1150 psi), which is more than the strength of
compacted soils or granular fills. T densities range from 900 kgio 1600 kg/ni.

Applications
Readymix Flowable Fill can replace compacted soil as structural fill or backfill in many applications
because the product naturally flows there is no need for compaction. Flowable Fill isadeae in
tight or restricted access areas, where placing and compacting soil or granular fill is difficult or even
impossible.
Readymix Flowable Fill is versatile and is great for use as a backfill for:

e Filling voids under existing pavements, foundasi@nd other supporting structures

e Backfilling narrow trenches

e Filling abandoned underground structures such as culverts, pipes, tunnels, storage tanks,

wells and sewers.

Flowable fill is able to flow under and around pipes, providing uniform suppgtrbut leaving voids.
Its selfleavening properties eliminates the chance of workers accidentally damaging pipes by
operating compaction equipment near them. Its low compressive strength and ripability makes
access to pipes previously buried in FlowabllecBiy.
Readymix Flowable Fill also has applications for pavement construction and maintenance for:

Under roadways (it serves as a strong, stable;lzage).

As a fill material for pavement section replacement.

Temporary support for traffic when placegh to pavement grade.

Opening restored pavements to traffic within-36 hours.

Good thermal, acoustic and fireproofing requirements.

Some problems of the Traditional Method of Backfilling not faced by Flowable Fill:
Compacting equipment required
Labaur intensive
Time Consuming
Aggravated residents and road users
Inconvenience
Unsafe
Messy operations
Environmentally unfriendly
Weather constraints
Attracts negative publicity




e LIME
Our Lime Division
To advance its strategy of pursuing grovitinough expansion and diversification, the TCL Group of
Companies acquired the assets of a lime plant previously owned and operated by Silicate Caribbea
Limited in 1997.

The Lime Plant is located at Maycocks Road in St. Lucy, Barbasldgo the Aravak Cement Plant.

It utilises a vertical kiln with a rated capacity of 60 tonnes of quicklime per day.

Given the obvious synergies that would result from integration, the TCL Group established the Lime
Plant as a Division of tierawak Cement Company Limited (ACCL).

Our Lime Products

The Arawak Lime Division has two (2) products:
e Hydrated Lime
e Quick Lime

Applications for Lime
Quick Lime

Large quantities of Quicklime are usedthe Steel Industry. Pure calcined Lime (6mf2 mm) is
required in the refining stage (Ladle Furnace) and is used at the rate of 1 tonne of lime per HEAT of
120 tonnes steel.

Hydrated Lime

Hydrate or Slaked Lime is the largest tonnage chemical usdbeirtreatment of potable and
industrial water supplies. In conjunction with alum or iron salts it is used to coagulate suspended
solids and remove turbidity.

In the sugar industry, the sugar juice is reacted with slaked lime to precipitate calcium swbrele
permits purification from phosphatic and organic impurities. Sugar purification normally requires
approximately &b kg lime per tonne of sugar.

Slaked Lime is also used in scrubbers to remove sulphur dioxide and hydrogen sulphide from stack
gases ofossilfuel powered generating stations.

Agricultural or Waste Lime

Lime finds application in agriculture as a soil stabilizer.

Packaging

Typical packaging for Lime consists of either 25 kg paper sacks or 1,000 kg bulk bags. The paper sa
is preferredby the smaller users and those that need to transport and use smaller quantities at a
time such as the agricultural and water authority users, while the bulk bags are preferred by the
larger industrial customers.



http://216.26.160.40/tclgroup/subsidiaries/arawak/index.html

o PACKAGING

The packaging needs of the cemh@ampanies within the TCL Group are met by its subsidiary, TCL
Packaging Limited (TPL). The primary activity of TPL is the manufacture and sale of paper sacks. THj:
Company has the capacity to produce over 31.1 million sacks per annum. Since its inddfitiblas

dominated the Trinidadian mutvall paper sack market and has made significant inroads into the
Caribbean Basin and Latin America through its export drive.

TPL's membership in the TCL Group places the company in a strategic internationaiknet
companies which provide access to raw materials and markets, and enables the company to maintain
its position as a market leader. Customer focused and quality driven, TPL is continuously upgrading
its plant and equipment to keep abreast of techogical advances in order to meet and exceed the
RSYlIyRa 2F AGa Odzali2YSNBR® 5NAQPSY o0& (KAa O2Y
consistent with ISO 9000 requirements.

Our Packaging Products
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Valve type sacks
Sewn sacks (with and without gusset)

Preprinted paper rolls
Self opening satchel (SOS) bags and sacks

e SLINGSOur Sling Manufacturing Company

A

O
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Ponsa Manufacturing Limited (TPM), for delivery of bagged cement. The primary activity of TPM is
the manufacture and sale of single use slings. The company has the capacity to produce
approximately 400,000 slings annually.

The process fathe manufacture of polypropylene slings is as follows:

l:i“ O OB
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The raw material used is polypropylene webbing.

Our Sling Products
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o Slings with Raffia Bases: Ring slings, NdytiSlings, Clover Leaf Slings
e Slings with Plastic Bases: Ring slings, MiytSlings, Clover Leaf Slings
e Sling Bags

o DISTRIBUTION

In 1997, the TCL Group of Companies establistsedxjport trading arm in Anguilla, BWI called TCL
Trading Limited (TTL). The company is the primary agency for products of the TCL Group of
Companies as well as other regional and international manufacturers of premium construction
materials.

TCL Trading tiited

TTL provides complete solutions to your construction material needs in the Caribbean and Latin
America.Contact us today aSSuite 19 Fairplay Complex, The Valley, Anguilla B.W.I. P.O. B264885
¢ 497- 3593 (ph),264 ¢ 497- 8501 (fx)tcltrade @anguillanet.com

... We are waiting to serve you.
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INVESTOR RELATIQ@N3uestions & Answers

Question:
When was TCL incorporated?

Answer:
TCL was incorporated ot9th November 1951. The Company hasvwgranto a Group of seven
operating companies with facilities in Trinidad and Tobago, Barbados, Jamaica and Anguilla.

Question:
Where was TCL incorporated?

Answer:

TCL is incorporated in the Republic of Trinidad and Tobago, which is strategically positfaihed
northern coast of South America. Trinidad and Tobago is a highly industrialized country with easy
shipping and communication links to the Caribbean Basin, North and South America., Europe and the
Far East. The country has a long tradition of deraog and strong financial institutions with historic
connections with the United Kingdom and North America.

Question:
2 KSNBE Aa (GKS /2YLIyeQa KSI RIjdz NI SNAK

Answer:

TCL Group's Headquarters is located at Southern Main Road, Claxton Bay, Trinidad, West Indi
Claxton Bay is south of the extended Point Lisas Industrial Estate, which is one of the largest of it
kind in the Caribbean. The Point Lisas Estate is a major supplier of fuels and chemicals. Natural Gas s
the principal energy source used on plamsdted at this site.

Question:
When did TCL Group report its most recent quarterly results?

Answer:

In order to keep shareholders up to date with TCL Group's outlook during the financial year, the
company publishes its unaudited financial results on artguly basis. This is done for each quarter
except the final quarter of the financial year, to accommodate the publishing of the audited results.

Question:
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Answer:
You may request this information fnothe Company Secretary via

i.  regular post; Trinidad Cement Limited, Southern Main Road, Claxton Bay
ii. faxg6590818
iii. e-mailcosec@tclgroup.com

Ourfinancial reportsare alscavailable via PDF file download onravebsitewww.tclgroup.com




