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Presentation Outline

ÅMission & Vision Statements/ StrategicIntent/Big Picture

ÅReview of Global & Regional Economiesand the Cement

Industry in 2009

ÅTCL'ÒÏÕÐȭÓPerformancein 2009
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Outlook for 2010

ÅTCLGroupQ1 2010 Performance

ÅExpansion& Modernisation (E&M) Programme- update

ÅShareholderIssues
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Vision Statement

We are a World ClassGroup of Companies, committed to Leadership in the Regional

BusinessCommunity and Progressive Partnering with all our Stakeholdersthrough:

Å A Focuson Customer Satisfaction with Quality Productsand Services;

Å Superior Financial Performance and Rateof Return to our Shareholders;

Å Growth through Diversification and Expansion in our Core Competency and

through Nurturing StrategicAlliances;

Å The Continuous Empowerment of our Family of Employees participating in a

Network of Mutual Support.
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Mission Statement

To be a World Class Group of Companies providing quality products and services to 

our customers and generating a superior rate of return to our shareholders through 

the optimisation of our human, technological and natural resources .



Strategic Intent

Å Achieving an Incident and Injury Free Environment

Å#ÁÒÉÂÂÅÁÎ 0ÅÏÐÌÅÓȭ  %ØÃÅÌÌÅÎÃÅ ɀmoulding a Dynamic, 

International, Market and Service-oriented organisation

ÅOperating Cement Manufacturing Facilities in all the major 

Caribbean  territories

Å Publicly -listed Company on all Caribbean Stock Exchanges ; 

widely-owned and operated by Caribbean people

Å Catalyst for Caribbean Infrastructural Development

Å Premier Enduring West Indian Institution
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Puerto Rico

ñThe Big Pictureéò

8 Terminals / Grinding

4-6 Vessels 
- bulk cement / clinker

Ready-mix Operations / 
Quarries / Concrete Products

2MMTPA

2MMTPA

2MMTPA

0.5MMTPA

2MMTPA

1MMTPA

10 MMTPA 

Cement Operations

Cayman Islands

Aruba



Global & Regional 

Economies And 

Cement Industry  

2009
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2009 Economic Highlights -

Global
Å 2009 was a very difficult year for many businesses the world over

ÅWorld output (GDP) declined overall by 0.6%

Å The overall decline is less than initially expected as a result of 
strong improvement in the latter half of the year aided by stimulus 
packages in many countries and strong performance by large Asian 
markets

ÅGDP growth was -3.2% in advanced economies, and +2.4% in 
emerging and developing economies

Å According to the World Trade Organisation (WTO), volume of 
world trade declined by 12% in 2009

ÅOil prices recovered in 2009 in spite of relatively weak demand and 
high inventories. 
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2009 International Cement Market

- Snapshot
Å Cement Volumes Declined:
Å -25% in North America
Å -19% in Western Europe
Å -20% in Russia
Å -2% in Latin America (taken 

as a whole)

Å But grew in other regions:
Å +19% in China
Å +11% in India

Å Some companies closed, 
mothballed and/or delayed 
capacity

Å Cement prices were 
relatively stable overall in 
spite of poor conditions

Å#ÅÍÅÎÔ ȬÍÁÊÏÒÓȭ ÒÅÃÏÒÄÅÄ 
revenue declines ranging 
from 16% to 28% compared 
with 2008
ïOperating income fell within a 

range of 17% and 50%
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2009 Regional Economic 

Highlights
Å Most Caribbean economies experienced negative GDP growth:
ÅBarbados: -5.3%
ÅTrinidad: -3.5%
ÅJamaica: -2.8%
ÅGuyana: +3.3%

ÅOther countries experienced declines by as much as 7%

ÅSeveral Caribbean nations have had to approach the IMF and other 
lending institutions for emergency loans and standby facilities

Å Countries dependent on tourism continued to suffer as high 
unemployment and restricted discretionary income in developed 
economies diminished tourist arrivals.

Å Remittances, private capital inflows and tourism receipts declined 
overall.
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2009 Regional Cement Industry

ÅWeak demand across the region as construction activity 
remained low throughout the year:
ÅDelay or cancellation of major products due to lack of financing

ÅCredit restrictions

ÅGovernment spending in several nations restricted by poor 
economic conditions 

ÅDeclining household consumption with increasing unemployment

ÅPrice competition started to intensify

ÅHeightened competition for markets and persistent unfair 
trading practices
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TCL GROUP 

2009 in Review
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Group HSE Performance - LTAS
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Group HSE Performance ð

ISO 14001
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All cement companies were audited 
by their respective ISO 14001 
Registrars, and they have maintained 
their ISO 14001 Certification



Operating Highlights - 2009
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CHANGE 2009 2008

CEMENT SALES '000MT

LOCAL -10% 1,426          1,588          

EXPORT -6% 434             463             

-9.3% 1,860          2,051          

CLINKER PRODUCTION '000MT

TCL -1% 643             652             

ACCL -10% 248             275             

CCCL 28% 742             578             

9% 1,633          1,505          

CONCRETE SALES '000 cm -31% 174             252             

SACKS SOLD -M -10% 31                34                



TCL Consol Earnings Statement
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TT$Mil % 2009 2008

REVENUE -15% 1,756       2,074         

OPERATING PROFIT -24% 248          328            

PROVISION - FUEL REBATE -           (21)             

FINANCE COST -48% (164)        (111)           

PROFIT BEFORE TAXATION -57% 84            196            

TAXATION 10            (40)             

PROFIT AFTER TAXATION -40% 94            156            

ATTRIBUTABLE TO:

SHAREHOLDERS OF PARENT -30% 96            137            

MINORITY INTERESTS -108% (2)             19               

94            156            

EARNINGS PER SHARE CENTS -30% 39            56               

EBITDA MARGIN 4% 23% 22%



2009 Highlights
ÅOperating Profit adversely impacted by 15% decline in 

revenue set against fixed costs including higher 
depreciation. Also negatively impacted by:

ïCCCL recorded a loss TT$10.3 million.

ïIncurred charge of  $10.2m from the collapse of pozzolanbin.

ïSt. Maarten subsidiaries (sold in 2010) recorded losses of 
$6.5m. 

ÅHigher finance cost for new plant and foreign exchange 
losses (12% depreciation on J$) of $24.8m.

ÅReported EPS of ɀ39 cents.

16


